


Leadership

Welcome

We call it 360 because the Leadership Day is six hours
long or three hundred and sixty minutes of inspiration,
training, and meaningful fellowship. It is a one day
conference designed to equip and inspire everyone who
serves in the local church from a new volunteer to a full
time pastor.

This year the theme for Western Pennsylvania Ministries
of the Church of God is Life Right Side Up. In Matthew
6:10 (NIV) it says, “Your kingdom come, Your will be
done, on earth as it is in heaven..” This year we are
asking ourselves how to be a citizen in the Kingdom of
God. By looking at the Sermon on the Mount we find out
what Kingdom Living is. It is different than what we
naturally think, it looks like living out the Sermon on
Mount.

This is exactly what 360 hopes to accomplish. A day for
us to gather and be challenged in our mindset and
ministry.



This year our special focus as we look at Life Right Side
Up is how we flesh out the Kingdom principles taught by
Jesus while we are here on earth. We can be
overwhelmed with the state of society and the pace at
which everything is changing, but our call has remained
the same. In light of this we wanted to try something
different. We have created a schedule where all of the
breakouts are offered more than once so that you can
mix and match tracks of information to best help you
accomplish this mission.

After the opening session of worship and instruction we
will be going into different breakouts to focus on several
areas of ministry including Kingdom Living, Mental
Health, Church Budgeting, Disciple Making, and Spiritual
Life. With 10 different breakouts offered over 4 sessions
there is something for everyone. Simply choose a track
or mix and match breakouts from different tracks that
meet your needs and inform your passion. Information
on the schedule and the tracks can be found in the rest
of this booklet.



Schedule

8:30 AM — Registration and Coffee

9:00AM — Welcome and Instructions

9:30 AM — Session 1 (tracks during this time marked with 1)
10:30 AM - Break

10:40 AM — Session 2 (tracks during this time marked with 2)

11:40 AM — Lunch

12:30 PM — Session 3 (tracks during this time marked with 3)
1:30 PM - Break

1:40 PM — Session 4 (tracks during this time marked with 4)
2:45 PM — Closing Remarks and Evaluations

The Conference ends at 3PM



Breakouts

I( ingdom Living track

This track will be looking at shifts we have to embrace to
live out the kingdom

 Shift in Thinking (1 and 2) - Changing our perceptions
first. Presenter Jared Fields, Pastor of Robertsdale
Church of God

« Shift in Conflict (3 and 4) - Looking at conflict as an
opportunity instead of a problem. Presenter Herb
Shaffer, Pastor of New Song Community Church Bethel
Park, PA

M ental Health track

This track will be looking at how the church can respond
and help bring healing to people experiencing a mental
health crisis.

e Triaging, Recognizing and Responding (1 and 2) -
Quick overview of Mental Health issues and how to
interact. Presenter Water’s Edge Christian Services
Meadville, PA

* Walking Alongside a Family (3 and 4) - Caring for a
family in crisis. Presenters Sherri Fields Robertsdale,
PA and Rebecca New-Edson State Director



Breakouts

C hurch Budgeting track

This track will be looking at how the church can be a good
steward of the resources they have been given. Presenter
Nabil Safi.

1. Church Budgeting (1 and 3) - How to be faithful in
laying out a plan for finances in the church.

2. Staff Compensation (2 and 4) - How to fairly set a
payment package for staff.

D iscipleship track

This track will be looking at the ways people in the Bible
developed the leaders beside them. Presenter Brandon
Lenhart Lead Pastor of North Main Street Church of God
Butler, PA.

1. Red Letters - Jesus’ Approach (1 and 3) - The
importance of teams and not doing ministry alone.

2. Beyond the Red Letters - Paul and Barnabas
(2 and 4) - Training people alongside while doing
ministry together.



Breakouts

S piritual Life track

This track will be looking at taking care of your personal
spiritual development

1. Experiential Prayer (1 and 2) - Learning about
hearing God and engaging in conversation with Him.
Presenter Crystal Epps Pastor of First Church of God
New Castle, PA.

2. Burnout Prevention (3 and 4) - What causes it and
proactive habits to prevent it - Presenter Bob
Shallenberger Lead Pastor of North Apollo Church of
God.

What is the Cost?

This training is being brought to you by Western
Pennsylvania Church of God ministries at a low cost to help
you get the best for your ministry. The cost is $35 a person
and includes not only the training but also your lunch. And
if you register a group of 10 or more from your church you
save $5 a person. But your registration and payment needs
to be received or postmarked by March 6th. After that, the
rate is $45 per person.
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